YES Country Networks Operational Guidelines

YES Campaign, 2004 – 2005

Introduction: 

The mission of the YES Country Networks is to mobilize youth and diverse stakeholders, strategize and implement actions that promote youth employment within the YES Framework for Action and under the umbrella of the Decade Campaign of Action launched at the Alexandria Youth Employment Summit.

YES Networks are the implementing structure of the YES Campaign, coordinated by the YES Headquarters. Each YES Network operates within its own action plan and parameters, carrying out the vision and goals of the global campaign at the country level.

YES Country Networks initially launched in 2001, starting with a few countries where youth leaders organized multi-stakeholder meetings to launch National Networks for Youth Employment. The initial objectives of the YES Country Networks were:

· to raise awareness of the then upcoming Alexandria Youth Employment Summit; 

· to place youth employment on the national agenda;

· to facilitate the participation of young people from all walks of life in a global dialogue and process to address the youth employment challenge;

· to bring youth and other stakeholders together to form partnerships and alliances for action;

· To prepare for the Decade Campaign of Action for youth employment: 2002 to 2012.

Following the Alexandria Summit, YES Country Networks have been developing Action Plans to promote youth employment on a national and local scale. Other activities the Networks have been undertaking include strengthening and defining their structures through which the Network is coordinated and the Action Plans realized. 

The YES Campaign Headquarters (YES HQ) in November 2002 developed a Strategic Framework
 for the development of the YES Country Networks in 2003. This Framework focuses on:

· The establishment of YES Network structures and moving towards more defined and sustainable leadership and institutional structures.

· Guidelines for developing YES Country Network National Action Plans.

· Fundraising ideas.

· Capacity building activities.

YES Networks are working on adopting this framework and using it to assist their local processes.

The YES Campaign HQ is also supporting the YES Country Networks in a number of key areas: 

1.
Development of toolkits and other materials and publications for the benefit of the YES Country Networks;

2.
Full support, guidance and technical assistance from YES
staff on proposal development and review and project development, implementation and evaluation; 

3.
Technical support in developing presentations for participation in meetings and other important national and global events;

4.
A webpage for the YES Country Network, linked to the YES Campaign's main
webpage as well as the TakingITGlobal website and databases, and technical support in the maintenance of web pages

5.
Outreach through the YES email discussion list and electronic newsletter
where YES Country Network progress, projects, new initiatives and news are
highlighted.

6.
Inclusion in YES and EDC publications, presentations and other materials.

7.
Support in organizing local events.

8.
Connections and introductions to donors and other organizations and
organizations locally that can be strategic partners.

9.
Provision of letters of support introducing YES Networks to key
stakeholders and confirming the credibility, abilities and capacities of
the YES Country Network.

10.
Facilitation of strategic connections between local youth organizations (YES Networks) and a global campaign (YES) that mutually strengthens local activities and global aims.

11.
Development and Review of National Action Plans

12.
Facilitation of Inter-Network linkages and collaboration

13.
Capacity Building training and assistance to Country Network Management

Likewise, YES Country Networks have taken on the challenge of making the YES Campaign a reality in their countries. Numerous initiatives and projects have launched, hundreds of events have been organized to highlight the youth employment challenge and to make a call to action, and thousands of partnerships have been formed as a result of the tireless efforts of the YES Country Networks. 

Recognizing this mutual commitment to sustainable development, especially youth employment, we believe it is essential to outline terms of reference between the YES Campaign HQ and the YES Country Networks.

The Question of YES Country Network Structures, Legal Status and Relationship with the YES HQ

The goal is for YES Networks to have a clearer relationship with YES HQ, with other YES Networks and with third parties wishing to collaborate and partner with each network. The YES Campaign is designed such that it is an open campaign, facilitating the participation of all stakeholders. Parties are welcome to make positive contributions to sustainable development within the general framework of international understanding outlined by organizations such as the United Nations, and within the YES Framework for Action
.

The following points discuss issues relating to YES Country Networks and their operations as entities arising from the YES Campaign launched at the Alexandria Summit and coordinated by the YES Campaign HQ at Education Development Center, Boston.

1.
Names of  YES Networks, Use of YES Campaign Logos, Letterheads and the general use of the name of YES

· The correct term is “YES Country Networks,” abbreviated in some instances to “YES Networks”.

· Reference to the YES Network in a specific country follows the format “YES Country_Name” (e.g. YES Pakistan).

· Some YES Country Networks have decided to use different names because of the need to use a name that makes more sense in a specific national context, or for other purposes. Generally speaking, this is acceptable and is not an issue. However, in publications, on the website and in general public communication, the YES Campaign will continue to refer to them as YES Country Networks, or specifically as “YES Country_Name” (e.g. YES Honduras). 

· YES Country Network, with the approval of the YES Campaign HQ may design and use their own logos. However, these logos must be approved by the YES HQ and must reflect the brand of the YES Campaign as represented by the ‘progressing youth’ image on the YES logo. Changes may be made to the color of the logo, and the language used to write around it, as well as a background, but all customized logos must be easily associated with the YES Campaign.

· YES Country Network letterheads may also be developed for national use only. These can contain lists of names of people involved with the YES Campaign in that specific country, given that the persons whose names shown on the letterhead have given their express consent that this can be done. For all international correspondence, YES Networks must use the YES Campaign logo as used by the YES HQ and must notify the YES Campaign of communications using the official YES letterhead.

· Any communication using the name of “YES” (Youth Employment Summit), “YES Campaign”, “YES 2002”, “YES 2004”, “YES 2006”, and any other modification of the “Youth Employment Summit Campaign” for the purposes of fundraising or soliciting any kinds of resources must be coordinated with YES HQ.

· YES HQ may withdraw permission to use the YES Logo, and other identifying descriptions and marks if they are misused by a YES Country Network. The YES logo can only be used for purposes that are identified by the YES Headquarters and the YES Campaign and are in line with the goals of the YES Campaign.

2.
The relationship between the YES Networks and the YES Campaign Headquarters


YES Country Networks emanated out of a process established by YES HQ, leading up to the 2002 Alexandria Youth Employment Summit. YES HQ outlines the vision and focus for the Global Campaign for Youth Employment. YES Networks are partners in developing this vision and are leaders in its implementation locally/nationally. 

YES HQ is not a funding agency and does not give direct funding to the YES Country Networks for operational expenses. Support is provided for the YES Country Networks in various forms such as:

· Disseminating relevant information on youth employment, as well as other information that assists YES Networks in taking effective actions.

· Providing an online technology platform 

· Creating high level partnerships to support grassroots action

· Identifying effective practices that will benefit YES Networks

· Launching pilot projects to empower YES Networks, and create knowledge on youth employment within various themes.

· Coordinating some research, events, capacity building efforts and facilitating the participation of YES Networks in other activities not organized by YES.

· Providing constant communication with the YES Networks, and enabling networking between YES Networks members.

YES Country Networks on the other hand are at the vanguard of the YES Campaign, complimenting the role of the YES HQ through actions such as:

· Convening local stakeholders.

· Placing youth employment on national agendas.

· Raising local funds and resources to support the YES Campaign and its work as a YES Country Network.

· Sending frequent updates and reports to the YES HQ, and through the YES Network webpages.

· Carrying out projects within each country.

· Taking collective action between the YES HQ and other YES Country Networks to conceptualize, implement, monitor, and evaluate joint programs liked to the mission and goals of the YES Campaign.


The YES Campaign is not legally liable for the YES Country Networks. However, the actions of the YES Networks are intimately linked to the YES Campaign, its public image and reputation. As such, actions of YES Country Networks must not in any way bring the YES Campaign into disrepute. The harm caused will not affect the operations of the YES Campaign, but will damage the opportunity for youth worldwide to take actions to address the challenges they face. The YES Campaign has largely been built on the principle of trust, and it is trust that gives youth the space to be active in a global campaign without restrictions.

3.
Coordination of activities between YES Networks and the YES H.Q

The YES Campaign is consistently taking on many initiatives at the local, regional and global levels. To maximize the impact that both the YES Networks and YES HQ can have, it is important to effectively coordinate the actions that all parties take. These actions may include fundraising activities, participation in events/meetings/conferences etc. 

Effective communication is vital for the YES Campaign and for the YES Networks to effectively raise awareness about youth employment. This includes monthly updating websites, publishing newsletters, collecting press clippings (including online news), and keeping YES HQ informed about new achievements. Effective communication will also assist all participants in the YES Campaign to successfully fund new initiatives.


It is critical that fundraising efforts are well coordinated to avoid unnecessary duplication. More than one group approaching the same funder/donor multiple times in the name of YES will negatively affect the prospects for success of any proposal submitted. Before submitting proposals in relation to the YES Campaign to international funders, YES Networks should liaise with YES HQ to ensure that multiple proposals are not being submitted. Advance notification is always a good thing and ensures that the necessary alternatives are found ahead of time. It is highly recommended that YES Networks send copies of proposals submitted to the YES HQ before or after they have been submitted to funders.

Furthermore, YES has developed a Regional Proposal Development Process which will be managed by YES Regional Coordinators for proposals that are intended to be implemented at a Regional level.

This five step process is intended to ensure that the local situation of each implementing network is taken into consideration:

Step 1:  

Regional Coordinator develops a proposal template after research and discussions with the intended donor or grant/loan making institution

Step 2:

Developed Template is then distributed among YES Coordinators in named region for the template to be completed with information gathered at the country level and then resubmitted to YES Regional Coordinator.

Step 3:

YES Regional Coordinator compiles all submitted proposals into one coherent document including a plan of action and budget and submits to YES Country Networks Coordinator at YES Boston Office.

Step 4:

YES Country Networks Coordinator reviews proposal and consults with YES Executive Director, approves proposal and then resubmits to Regional Coordinator.

Step 5:

YES Regional Coordinator submits to prospective donor/partner agency for review and evaluation and funding decision

All proposals submitted by the YES HQ include large components intended to support the YES Country Networks. The implementation of these projects will include YES Country Networks. YES Networks should likewise ensure that proposals submitted to funders include funding components for the YES HQ for the maintenance of the support provided to the YES Country Networks and the global campaign.


The YES Campaign will additionally continue to promote and highlight the YES Country Networks in every way possible, including through YES publications, the YES website, newsletters, and any other form of media. Reciprocal action from the side of the YES Networks will ensure that the relationship is mutually beneficial.

4.
Proposal Submission Guidelines

The YES Campaign’s policy is to encourage members of the Global Alliance for Youth Employment to use the mechanism of the YES Country Network to put forward proposal ideas. The goal here is to strengthen the proposal's chances of success, and also to strengthen the Network. As an example, the YES Network in Honduras has used this policy systematically with some success. All proposals of YES Network members are presented through the network in Honduras.  This helped to result in YES Honduras winning a US$80,000 grant in 2002.

 
YES commits to supporting proposals that are presented through the mechanism of the YES Country Networks. This commitment is usually in the form of leveraging contacts and networking on behalf of the network in question. Support, in this instance, means sending letters of support from YES HQ that can accompany the proposal.

Operating through the YES Country Network structure enables the name of YES to be used internationally in front of donors and gives name recognition to the work that YES Networks are doing worldwide, thereby opening up more opportunities and possibilities and maintaining the attention of donors. Generally speaking, the name of YES cannot be used on behalf of a single NGO, as this would undercut the role and objectives of the Country Network.

 
The YES Campaign, globally, and participants at all levels, needs to act strategically to leverage our limited resources to achieve results. This means acting collectively where a group is stronger than individuals. Therefore, it is in the interests of both the YES HQ in Boston and YES Country Network members working at the local level to present coherent proposals that exhibit consistency and quality. It is not strategic, nor an efficient use of resources, for YES to lobby for individual NGO proposals from every YES Network member, which is why we are strong supporters of the YES Country Network model and system.

5.
Funding for YES Campaign and YES Country Networks

A critical role focus of the YES Campaign is to catalyze multi-sectoral action and synergy to ensure sustainable livelihoods for youth. To affect this role, YES HQ will systematically work with YES Country Networks to build their capacity to implement in-country actions that are inextricably linked to the six Es of the YES Campaign. An element of this support is to facilitate the mobilization and effective use of finances for maximum impact through the work of the YES Country Networks.

Consequently, as part of the capacity building and institutional strengthening efforts of the YES Campaign, a great emphasis will be given to ensuring that YES Country Networks have the capacity to ensure transparency and accountability in the use of financial resources that might become available to the Networks.

Therefore, YES Country Networks, or their host agencies that best meet the following criteria, will be more prepared and, therefore, better able to receive financial resources that are available to the YES Campaign for projects and programs in their countries.

CRITERIA

1.
System of accountability

2.
Bank account: two signatories

3.
Articles of association

4.
Copy of registration

5.
Audited financial reports

6.
Activities report

7.
History of organization

8.
Organizational chart (names & responsibilities)

9.
Project proposal and project action plans

10.
Signed MOU between YES HQ & YES Country Network

11.
Management capacity: OS + P, C, S + board, TEC

12.
References

PROCESS

1
Request for proposals

2
Evaluation & selection

3
Develop contracts

4
Monitor implementation

5
Compile reports

6
Evaluation and documentation of best practices

6.
Legal status of YES Networks 

Not all YES Country Networks maintain legal status in their countries. Many continue to be housed under existing legal entities (host NGOs) and others have no formal recognition but operate through established relationships with other organizations and affiliates. The YES Campaign strongly supports the attainment of some form of legal and recognizable status for YES Networks. This does not necessarily mean incorporating as an organization, but rather having the ability to raise funds and to be held accountable to some extent.

Regardless of the legal status of YES Networks, their relationship to the YES HQ remains as outlined in this document. These guidelines apply for all YES Country Networks as does the expectation that YES Networks will strive to protect and promote the YES Campaign.

YES Country Networks that have incorporated as legal NGOs in their countries do so primarily for legal purposes and to enable easier operation of the YES Network. The structure of the larger YES Network must remain as that of a multi-stakeholder network, bringing together diverse stakeholders and creating a space for different partners to take action on youth employment matters. At no point should a YES Network see itself as a private organization meeting only its needs as opposed to championing the cause of youth employment, and being a national platform for youth to voice their views and to take action.

7.
Events

Events organized by a YES Country Network will occur in accordance with the following standards and criteria in such a way as to ensure that the YES Campaign is represented in the best possible manner and that the values of YES are upheld.

· The Event must be structured around the goals of the YES Campaign: To promote sustainable and productive livelihoods for youth using the Framework of Action of the 6Es. 

· The invited guests and speakers will be made to feel that the event was meaningful and informative, and that their time was well spent.

· All participants in the event will be made to feel that the event was held in the spirit of partnership, collaboration, and collective empowerment.

· The Event Agenda must be shared with the appropriate YES Regional Coordinator for input and concurrence,

· The event organizers guarantee that scheduled events, including workshops and speakers, will actually happen. If any changes are foreseen, all those affected will be notified ahead of time, or as soon as is possible.

· The organization of the event should be thorough and efficient. Because of the use of the name of the YES Campaign in promoting and convening this event, YES is largely considered responsible for what occurs at the events. Events organized and executed without attention being paid to the issues highlighted in this document or that bring disrepute to the YES Campaign in any way will have a negative impact on the efforts of all other YES Country Networks worldwide. It is therefore essential that YES campaign events demonstrate a high degree of Accountability. Consequently, the YES Campaign requires that the following standards be met and adhered to:

a.
Every financial contribution received must be accurately accounted for. Donors, funders and YES HQ need to receive a report of how their contributions were used.

b.
The event must take place as scheduled/announced, unless prior notice is given to all involved. We recommend that at least two weeks notice be issued should any changes in the scheduling of the event occur.

c.
In the unfortunate case that a mistake does happen, the proper apologies and rescheduling must be made.

Attendance at major events must be well coordinated as it is not always necessary that a representative be sent from YES HQ. In most cases, the YES HQ is more than eager to see the representative be a YES Network member, and efforts are made to facilitate the participation of YES Network members (usually YES Coordinators) to represent the action makers of the YES Campaign.

In signing this document, the YES Country Network commits to in no way bringing the name of the YES Campaign into disrepute and respects and accepts accountability for their event being organized to the highest of possible standards.

Conclusion:

YES Country Networks will continue to grow, expand and develop into very dynamic and complex organizational structures. Any successful campaign must be well coordinated and the intention of these Guidelines is to ensure that coordinating a campaign of YES Networks is an easier job, and is done with transparent and clear terms of reference. It must be noted that this document is complimentary to the “YES Network Toolkit” which gives some guidance on the process of developing a YES Country Network and the minimum standards that are accepted for YES Country Networks.

All YES Country Networks that receive a copy of these Guidelines must submit to YES HQ the accompanying Memorandum of Agreement signed between the YES HQ and the YES Country Network, stating that these terms and conditions are understood. Letters must be signed by the YES Network Coordinator and at least one other member of the YES Network leadership on behalf of the YES Country Network/host institution. Each YES Network must develop its own process for ratifying this agreement. All Letters of Agreement must be faxed to YES HQ to the attention of:

Kenroy Roach
YES Country Network Coordinator, YES Campaign

Fax number: +1 617 618 2937 OR +1 954 337 7926

Email: kenroy@yesweb.org 

This Agreement has been reviewed by the undersigned on behalf of the YES Country Network:

Nugzar Meladze
Alexander Grdselidze

Nikoloz Gelashvili
�  See � HYPERLINK http://groups.takingitglobal.org/home/groupfile.html/814/YES%20C.N.%20Strategic%20Framework%2002-03.doc��http://groups.takingitglobal.org/home/groupfile.html/814/YES%20C.N.%20Strategic%20Framework%2002-03.doc� 


�  Information on the YES Framework for Action is available at http://www.yesweb.org/gkr/framework.html  A copy of the YES Framework for Action is available at http://www.yesweb.org/summit/doc/ffa.pdf
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